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Executive Summary 

●​ Qualified leads increased by 38 percent week over week.​
 

●​ The AI assistant resolved 82 percent of inquiries without escalation.​
 

●​ Average first response time improved from two minutes to eight seconds.​
 

●​ Estimated operating cost reduction: 1,200 dollars per week.​
 

Lead Generation 

●​ Total leads captured: 184​
 

●​ Qualified leads: 126​
 

●​ Conversion forecast from qualified leads: 45 percent​
 

●​ Primary lead sources​
 

1.​ Website AI assistant​
 

2.​ Email capture forms​
 

3.​ Social media referrals​
 

Customer Engagement 

●​ Total customer messages handled: 947​
 

●​ Resolved by AI without handoff: 82 percent​
 

●​ Escalated to staff: 18 percent​
 



●​ Common topics​
 

○​ Pricing and plans​
 

○​ Product features​
 

○​ Appointment booking​
 

○​ Support requests​
 

●​ Insight: faster first response correlates with higher booking rate.​
 

Revenue and Efficiency 

●​ Projected weekly revenue lift: 5,300 dollars​
 

●​ Weekly operating cost savings: 1,200 dollars​
 

●​ Annualized return on investment: approximately 4.8 times​
 

Recommendations 

1.​ Automate appointment reminders to reduce no-shows.​
 

2.​ Expand the knowledge base for self-service answers with citations.​
 

3.​ Add a voice agent to capture phone and walk-in leads after hours.​
 

4.​ Extend the assistant to WhatsApp and Instagram direct messages.​
 

5.​ Add personalized follow ups for qualified leads.​
 

Visual Snapshot 

Insert three visuals on one page: 

●​ Bar chart: Lead sources breakdown.​
 

●​ Line chart: Leads over the last seven days.​
 



●​ Pie chart: Questions by category.​
 

Next Steps 

Schedule a short strategy session with Maryam Tech to align the assistant with your funnel, 
sales process, and data sources. 
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